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With the deepening development of China's market economy，the enterprise groups 
of our country have also got a rapid development. And then as an important 
organizational form in the market economy, the enterprise groups play an important 
role in our country’s economic development. Thus enhancing the business 
management of enterprise groups is particularly important. Then as an integrated 
business management method of planning, coordination, control, motivation and 
evaluation, comprehensive budget management can comprehensively improve the 
management level of enterprises and then promote the strategic objectives of the 
enterprise groups. However, there are many problems in the implementation of the 
comprehensive budget management of our country’s enterprise groups at present, such 
as budget being out of line with strategic, unscientific budgeting, ineffective budget 
monitoring, lack of budgetary assessment and so on. Therefore, the purpose of this 
paper is to establish an operational and executable comprehensive budget 
management system strategy oriented for our country’s enterprise groups, and so it 
can give some reference and inspiration to them. Firstly, on the basis of summing up 
the research status of budget management at home and abroad, this paper summarizes 
the problems existing in the comprehensive budget management practices of our 
country’s enterprises, then proposes the significance of this research. Second, on the 
basis of the theoretical analysis of enterprise groups, types of budget control of 
enterprise groups, comprehensive budget management, strategic management and 
annual business plan, this paper proposes that the enterprise groups of our country 
should employ the eclectic budget control type and then establish a comprehensive 
budget management system strategy oriented and using annual business plan as a 
connection tool. Third, on the basis of theoretical analysis above and the analysis of 
the current stage of the enterprises budget management of our country, this paper 
builds up the comprehensive budget management, including security system and 
















does the case study of Z enterprise budget management. At first, it is a brief 
introduction to Z enterprise, and the strategic positioning, and then it is the overview 
of budget management. Then this paper analyzes the problems existing in the budget 
management of Z enterprise. At last, this paper provides some humble opinions to the 
construction of comprehensive budget management system of Z enterprise from two 
aspects of comprehensive budget management security system and implementation 
system. 
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